
Crest Advisory is working with Thames Valley Violence Reduction Unit on
research into the criminal justice system and serious violence

Crest is partnering with Thames Valley Violence Reduction Unit (VRU) as part of our
research into reducing flows into the criminal justice system (CJS). This project, funded
by the Hadley Trust, is investigating the use of out-of-court disposals, including
deferred prosecution and diversion schemes, to see how pressure can be lifted from
the system and reoffending rates reduced.

The focus of our partnership is to gauge the views of police officers, violence reduction
experts and other key staff about out-of-court disposals and programmes to divert
people away from the CJS, especially the courts. In particular, we'll look closely at drug
diversion schemes for young people and adults, pioneered by Thames Valley VRU. We
want to understand the challenges of out-of-court disposals from those at the sharp
end, establish where best practice lies and explore opportunities for improving their
use, in order to cut reoffending and reduce the flow of people into the CJS.

Crest Advisory is the UK’s only consultancy dedicated to crime and justice. Last year,
Crest completed research into the impact of Covid-19 on th eCJS  (‘Courts backlog
‘tipping point’ for CJS is that it is in desperate need of better ways to manage offenders
at the ‘front end’ of the system - reducing the flow of people into the courts.

Crest is also conducting research with the Police Foundation to understand the lessons
of policing the pandemic, continuing research into county lines exploitation and coming
to the end of a two-year programme examining the underlying causes and drivers of
serious violence.

Crest will also work with Thames Valley VRU on a project exploring the link between
social media and instances of serious violence. Using case studies of criminal cases
where social media was deemed to have been a factor, we will assess the role social
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media played. We aim to provide recommendations to Thames Valley VRU on whether
acute focus on social media communications can help reduce serious violence and if
so, how.

Danny Shaw, Head of Strategy and Insight at Crest, said: “We’re very excited to be
working with Thames Valley VRU. They are doing innovative work trying to reduce
reoffending, cut crime and stop young people from getting stuck in the revolving door
of the court system. We are keen to find out about their experiences of managing
diversion schemes and their views about the effectiveness and practicalities of using
out-of-court disposals.”

Detective Superintendent Stan Gilmour, Director of Thames Valley VRU, said: “Our work
to tackle serious violence and its root causes is underpinned by evidence, ensuring that
we know what works and  that we evaluate the impact and outcomes where we trial
new approaches.

“We have an excellent working relationship with Crest Advisory and are pleased to be
able to work so closely together on two distinct areas of work.  The innovative Thames
Valley drug diversion programme seeks to remove stigma and drive earlier intervention
and education to change behaviour, reduce reoffending and prevent harm.  We are also
exploring the ways in which social media and networks play a role in serious violence
and how we address it.

“Working with Crest gives us exposure to world-class research and insights which will
inform our work and supports sharing the learning with others.”

Get in touch with us about the research project

We would like to hear from other people involved in tackling crime and preventing
reoffending about the future of out-of-court disposals and diversion schemes, and what
that means for the wider CJS.

If you would like to share your experience or insight with us, please contact James
Stott, james.stott@crestadvisory.com, or Tim Wiseman,
tim.wiseman@thamesvalley.police.uk.

To keep up to date with all the latest on the project, sign up to Crest's newsletter.
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