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Welcome to the second quarterly briefing on crime and anti-social behaviour 
from Poliscope, a joint enterprise of Crest Advisory and Justice Episteme. 

This briefing uses police-recorded data up to November 2021.

About Poliscope 
Poliscope is a suite of tools designed to support UK police forces, Police and Crime 

Commissioners and criminal justice organisations forecast demand and improve 
performance. Poliscope ‘National’ is an online-accessible tool which shows past, present and 

future crime trends. More information can be found at poliscope.org.uk

Statistical forecasting suggests crime levels will increase over the next three years, but will 
not be as high as pre-pandemic forecasting suggested. Crime returned to pre-pandemic 

levels after significant reductions in April 2020, but dropped again as tiers of lockdowns were 
reintroduced. In 2021, crime again increased but did not reach forecasted levels. 

Volume of crimes recorded per month in England and Wales* January 
2014-November 2021 and forecast to 2024

1. What is the post-pandemic crime trajectory?

*Data for England and Wales currently excludes: Greater Manchester Police, British Transport Police and West Midlands.  

Using data pre- and post-pandemic, forecasting results in two different projections, with 
post-pandemic projections lower. We know much of the reduction in crime was due to 

lockdowns and that crime returned to pre-pandemic levels after the first lockdown. Recent 
data show crime rising gradually and volumes are moving closer to pre-pandemic levels. 

Future data updates to Poliscope National will help establish whether this trend continues as 
restrictions continue to be phased out. 

Covid-19 Pandemic 

This briefing 
addresses 4 key 

questions:

1. What is the post-pandemic crime trajectory?
2. Which crimes have/have not returned to pre-pandemic levels?
3. What demand was driven up during the pandemic?
4. What are the implications of crime/ASB trends for police demand?

In November 2021 total crime 
was 3% lower than in 

November 2019.

In 2023/24, total crime is 
forecast to increase by 7% 

compared to 2020/21. 

https://www.poliscope.org.uk/
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Covid-19 Pandemic

In November 2021, burglary 
offences were 34% lower than in 

November 2019.

The overall decrease in crime is driven by a reduction in non-violent crime. Shoplifting, for 
instance, has not yet returned to pre-pandemic levels.

Volumes of burglary recorded per month in England and Wales* 
January 2014 - November 2021 and forecast to 2024

Burglary (specifically residential burglary) has also remained low, with ‘stay at home’ 
restrictions and home working potentially reducing the opportunities for these offences. 

*Data for England and Wales currently excludes: Greater Manchester Police, British Transport Police and West Midlands. 

In 2023/24, burglary offences are 
forecast to reduce by 22% 

compared to 2020/21.

2. Which crimes have and have not returned to pre-pandemic levels?

Volumes of shoplifting recorded per month in England and Wales* January 
2014 - November 2021 and forecast to 2024

Covid-19 Pandemic Re-opening of non-essential shops

Shoplifting offences were 27% lower in 
November 2021 than in November 2019.

In 2023/24, shoplifting is 
forecast to increase 5% 
compared to 2020/21.



Covid-19 Pandemic
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After a sustained increase in robberies prior to the pandemic, levels remain low. As with 
shoplifting and burglary the relaxation of restrictions in the summer of 2020 marked a surge 

towards pre-pandemic figures. In 2021, recent data (to November) shows an upward trend 
with a minimal increase forecast over the next three years. 

*Data for England and Wales currently excludes: Greater Manchester Police, British Transport Police and West Midlands. 

Volumes of robbery recorded per month in England and Wales* 
January 2014 - November 2021 and forecast to 2024

Covid-19 Pandemic

Volumes of theft from the person recorded per month in England 
and Wales* January 2014 - November 2021 and forecast to 2024

In November 2021 robbery offences were 
34% lower than in November 2019.

Recent data shows a steep increase of theft from the person offences but they remain below 
pre-pandemic levels. For these types of property crime, the phasing out of restrictions 

increase the number of opportunities for these crimes to occur. 

In November 2021, theft from the 
person offences were 17% lower than in 

November 2019.

In 2023/24, theft from the 
person is forecast to increase 

by 59% compared to 2020/21. 

In 2023/24, robbery is 
forecast to increase by 2% 

compared to 2020/21.



January 2022

4

Violent and sexual offences often occur within the home, or in ‘private’, and so were much 
less impacted by ‘stay at home’ restrictions or the closure of non-essential shops. Forecasts 

show an increase in volumes moving forward.

Volumes of violence and sexual offences recorded per month in England 
and Wales* January 2014 - November 2021 and forecast to 2024

Covid-19 Pandemic

In November 2021, violent and 
sexual offences were 12% higher 

than in November 2019.

In 2023/24, violent and sexual 
offences are forecast to increase 
by 26% compared to 2020/21. 

Whilst reductions in acquisitive crime have contributed to sustained reductions in total crime, 
violent, sexual and public order offences, have been impacted differently. 

In November 2021, public order 
offences were 28% higher than 

in November 2019.

In 2023/24, public order 
offences are forecast to 

increase by 33% compared to 
2020/21. 

The overall trend in public order offences seems to be minimally affected by the pandemic, 
with cases continuing to increase over time and fluctuating seasonally. However, there was 

likely a shift in the type of public order (greater volumes from protests and counter protests).

Volumes of public order offences recorded per month in England 
and Wales* January 2014 - November 2021 and forecast to 2024

Covid-19 Pandemic

*Data for England and Wales currently excludes: Greater Manchester Police, British Transport Police and West Midlands,. 
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5*ONS (2021), ““Deaths related to drug poisoning in England and Wales: 2020 registrations” **Data for England and Wales currently 
excludes: Greater Manchester Police,  British Transport Police and West Midlands. ***Victim Support (2020), “Crime and Covid-19” 

ASB incidents increased sharply during the pandemic, more than doubling between March 
and May 2020. With ‘stay at home’ restrictions, Victim Support highlight anecdotally an 

increase of ASB cases involving neighbours as suspects***. Many forces also recorded Covid 
breaches as ASB initially.  Recent data show ASB at similar volumes to pre-pandemic data, 

although current forecasts are more inflated than pre-pandemic estimations. 

Covid-19 Pandemic

Volumes of ASB recorded per month in England and Wales** 
January 2014 - November 2021 and forecast to 2024

In November 2021, ASB was 
5% lower than in November 

2019.

In 2023/24, ASB is forecast to 
decrease by 29% compared to 

2020/21. 

3. What demand was driven up during the pandemic?

Drugs offences are currently on a downward trend, but were higher than expected during the 
most restrictive periods, with offences rising by 45% between March and May 2020. In some 
areas this was a result of increased police proactivity, but other data shows drug harms also 

increased in 2020 (e.g. cocaine-related drug poisoning increasing 9.7% from 2019*) 
indicating drug use in real terms may have been higher.

Covid-19 Pandemic

In November 2021, drugs 
offences were 12% lower than 

in November 2019.

In 2023/24, drugs offences are 
forecast to decrease by 22% 

compared to 2020/21.

Volumes of drugs offences recorded per month in England and Wales** 
January 2014 - November 2021 and forecast to 2024
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Please note: The way the crime outcomes are recorded in the dataset used here is different from 
that which is published by the Home Office. However, we have found the results to be very 

similar - see the more detailed notes on the data used on help page of the Poliscope application. 

Proportion (%) of charged outcomes for select crime 
types in England and Wales, January 2016 - January 2021

The reduction in crime in the early part of the pandemic coincided with a temporary uplift in 
the proportion of cases resulting in a charge. This was most pronounced for shoplifting and 
robbery offences. This was likely a result of decreased demand on police resulting in better 

investigation, lockdown restrictions making people more easily identifiable on the street, and 
a lack of reporting of certain types of offences due to public perception of police priorities.

Covid-19 Pandemic

4. What are the implications of these crime/ASB trends for demand on police?

As soon as crime rates started to increase again, charge rates started to drop. Going forward it 
seems that although there is a lower level of total crime forecast, it is not low enough to 

expect to see charge rates driven back up. 

https://jeanalysis.shinyapps.io/NationalModel_Deploy_FreeRC121/
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In summary: 

● Available data and current forecasting is not showing or predicting a return to 
pre-pandemic levels of crime in the next three years. 

● However, forecasting suggests a change to the established ‘crime mix’. 

● Acquisitive crime, including shoplifting, burglary, robbery and other forms of theft, 
were significantly reduced during the pandemic - these crimes previously constituted 
the bulk of all crime and but are showing fewer signs of a full recovery to 
pre-pandemic levels (based on statistical forecasting). 

● Current forecasting estimates that violent and sexual offences and public order 
offences will continue rising moving forward.

● This possible change to the established ‘crime mix’ will impact officer workload - 
increases in violent and sexual offending and public order offences will come with 
greater investigative demands and greater risk of harm.

● However, there is also an opportunity to learn lessons from policing the pandemic to 
help drive up outcomes. 

1. The increasing complexity of offending
Though total crime remains lower than before, the volumes of the more complex and high 
harm cases (violent and sexual offences) will continue to increase, resulting in fewer cases on 
officer caseloads, but a potentially greater demand burden. Our work delivering Poliscope 
‘Local’ to three forces across England and Wales has found that a violent offence takes 
around 1.5 times as long to investigate as a property crime. 

3. An opportunity to drive up outcomes
The uplift in officer numbers along with the government’s Beating Crime Plan set out an 
intention to reduce crime and improve outcomes. The pandemic has provided an 
opportunity for policing to reflect on the exact circumstances during the pandemic that led 
to more effective investigations and the temporary uplift in charge rates. Forces should look 
to review operating models to foster better investigative standards and approaches. 

2. Acceleration in the proportion of cases happening in private spaces or online
At the same time police will continue to face a challenge in investigating offences happening 
online or with limited witnesses, particularly as working from home continues at a higher rate 
than before. Domestic abuse will continue to be a high risk for policing. A broad spectrum of 
criminal and civil measures will need to be drawn upon to reduce the risk to victims. 

Other implications for policing are:
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The next quarterly briefing will be provided in April to those subscribing to the Poliscope via 
our website. 

We are keen to tweak the briefing in response to feedback from our subscribers so please 
get in touch at hello@poliscope.org.uk if you have an idea of something you’d like to see 

included next time. 

The data informing this briefing is taken from the data.police.uk website and analysed using our national 
Poliscope model. You can try it out for yourself - for free - here.

We also strongly recommended reading the data quality and methodology notes (also on the application). 
Please bear in mind in particular when using the information in this briefing, and in the application itself: 
● The forecasts displayed are an average of a number of statistical forecasting techniques, applied to a 

period of historical data in order to extract trends and seasonal patterns in the historical data, the 
quality of which is subject to individual police data reporting systems and processes.

● These forecasts are our best estimates, using statistical information alone, within an interval of 
uncertainty (not shown in this briefing but present in the application), of what might happen to crime 

as we come out of the pandemic. 
● However, they should be read and revisited in the context of changing social and economic 

environments. Poliscope will periodically provide updates to these forecasts as new data become 
available.

● We have tested our method by conducting forecasts using historical data and comparing them 
against more recent trends to gain an understanding of accuracy. You can test this out yourself by 

looking at the accuracy metrics in the application.

The Poliscope methodology can also be applied to local, more granular data sets. Our range of services is 
outlined below, but can be tailored to client needs. 

Please get in touch at hello@poliscope.org.uk if you require further information about any of our services or 
have any questions about the information in this briefing.

https://www.poliscope.org.uk/
mailto:hello@poliscope.org.uk
https://jeanalysis.shinyapps.io/NationalModel_Deploy_FreeRC121/
https://data.police.uk/changelog/
mailto:hello@poliscope.org.uk

